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Hawai’i CARES DOH bed stabilization protocol 

• Purpose/appropriate client:

• Client in mental health crisis and needs to be triaged and stabilized.

• Recent substance use and need a place for stabilization as bridge to 
substance use disorder treatment and recovery services. 

• Homeless with mental health concerns, needs connection to case 
management for connection to behavioral health and AMHD housing 
services.

• Discharged from correctional facility, seeking wrap around behavioral 
health services

• Discharged from inpatient care and the client has behavioral health 
concerns (mental health condition and/or substance use disorder (SUD)), 
seeking connection to mental health or SUD services. 



Hawai’i CARES DOH bed stabilization protocol 

• Not appropriate for placement:

• Being discharged from another stabilization facility (e.g. LCRS) for purposes of 

housing. 

• An individual who is requiring medical detox services (alcohol or heroine w/d)

• An individual requiring hands on assistance with performing activities of daily 

living (ADLs)

• Requires an assistant device for ambulation.

• Children under age 18

• Co-occurring complex medical conditions that require CPAP or supplemental 

oxygen or other continuous monitoring (includes incontinency)

• Involuntary admission 

• Active suicidal ideations

• Smokers who are unwilling to use nicotine gum or patches



Ekolu bed stabilization

▪ 8 stabilization beds on grounds of Hawaii State Hospital

▪ Provider: CER



BED STABILIZATION WORKFLOW - EKOLU

5

Ekolu contacted 
for case review 
and approval 
for placement

CARES CCA 
completes risk 
assessment 
and bed 
stabilization 
intake

Stabilization 
request into 
CARES

Client is 
appropriate for bed 
stabilization (based 
on initial screening) 
AND a bed is 
available 

Client is NOT 
appropriate for 
bed 
stabilization or 
there are no 
rooms available 

Explore other 
service options; 
elevate case to 
team lead or 
manager as 
needed

Transportation 
Dispatch & 
Client 
Placement

Approved 
for 
placement

Not 
Approved 
for 
placement

HAWAII CARES SCREENING Ekolu Review

Client 
Placement


