GOVERNOR'S COORDINATOR
ON HOMELESSNESS

WEBINAR SERIES - MONDAY, JUNE 28, 2021

B.T.G.

Bridging The Gap

PC(r'Tner'S i n CClr'e Continuum of Care serving Hawai'i Island, Mau'i & Kaua'i




GENERAL UPDATES

» HOUSEKEEPING REMINDERS

» Updates

= Physical copy of $S card, W-2, 1099, or paystub no longer required for State |.D. or Driver’s
License as of June 18, 2021.

IRS Non-filer tool for Economic Impact Payment and Child Tax Credit
(hitps://www.irs.gov/credits-deductions/child-tax-credit-non-filer-sign-up-tool

COVID-19 testing and vaccination for homelessness facilities on Oahu — Contact Project
Vision Hawaii at (808) 201-3937, or contact Laura Thielen at PIC at (808) 380-9444

» Pariners in Care Updates
Oahu Housing Now
» Bridging the Gap Updates
CARES Act Funding Dashboards


https://www.irs.gov/credits-deductions/child-tax-credit-non-filer-sign-up-tool

PIC: Oahu Housing Now Dashboard

Housing Goals
OHN aims to house 300-550 households over the next year. We will continually track how close we come to this goal as the program progresses.
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Number of Households Housed or with Active Enrollments
Enrolled Awaiting Housing (purple) indicates this those households who are currently enrclled in the OHN program and are on thier way to being housed. Currently Housed
(green) indicates those in the OHN program who have been housed.
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All OHN clients are referred through the Coordinated Entry System (CES). After referral clients are enrolled into the OHN program. Case Managers help
prepare the client for housing through documentation steps and securing furniture and housing goods.
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Online Dashboard:

» Housed 86 households (211 persons)

» Average of 17 days from enrollment to housing
> 29% towards goal of 300 HHs by September
For more information, please contact:

> or (808) 380-9353


https://partnersincareoahu.org/dashboards-ohn
mailto:OHN@partnersincareoahu.org

BTG: ESV-CV Online Dashboard

ESG-CV Online Dashboard:

The dashboards below highlight funding allocation and expenditures, numbers served, exit destination and length of stay data for
projects funded under the ESG-CV program. The ESG-CV round one contract term runs from 7/10/20 to 7/9/21. Financial data for these

dashboards are current for all organizations through 5/3/21, with HMIS data current through 5/31/21. > TrOCk Funding A"ocqtion, Numbers Served, EXit
Destination Data, and Length of Stay

» Funding allocated for Street Outreach,
Emergency Shelter, Rapid Rehousing, and
Homelessness Prevention

w ltered by populatian and program type:
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Clients Sarves otat 1026

> 1,000 households (1,759 people) served from
July 2020 to May 2021.

Funding Allocation Numbers Served

View Dashboard View Dashboard

> 55% Exit Rate to Permanent Housing (287 out of
526 households exiting programs to PH)



https://btghawaii.org/esg-cv

PIC General Meeting

» The General Meeting is held on the 3" Tuesday of the month
from 12:00 - 1:30 p.m. via MS Teams.

» The general membership meeting provides updates to
membership about any changes or new information from the
Advocacy, Awareness, Board of Directors, Communications,
CES Oversight, Planning, and Organizational Development
Committees.

» For more information, contact Sharon Baillie at
sharonb@partnersincareoahu.org or visit
https://partnersincareoahu.org/committees.



mailto:sharonb@partnersincareoahu.org
https://partnersincareoahu.org/committees

BTG Chapter Meetings

Kauai Community Alliance (KCA)

*Chair: Melody Lopez

*Vice Chair: Makana Kamibayashi

*County Rep: Ashton Varner

*Meetings: 2nd Wed of each month, 10am-12pm via Zoom

Maui Homeless Alliance (MHA)

*Chair: Thelma Akita-Kealoha

*Vice Chair: Maude Cumming

*County Rep: David Nakama

*Meetings: 3rd Wed of each month, 12pm-130pm, via Blueleans

Community Alliance Partners (CAP)

*Co-Chairs: Paul Normann & Brandee Menino

*County Rep: Sharon Hirota

*Meetings: 4th Wed of each month, 9am-1030am via Zoom
*Website: Community Alliance Partners



https://communityalliancepartners.org/

New Landlord Engagement Page

LANDLORD ENGAGEMENT

Rental Housing in Hawai‘i & AN S

Source of Income Discrimination A

Presentation by:
Knsten Alice, Community Alliance Partners (CAP) & HOPE Services Hawan‘i

Cheryl Bellisario, Office of the Governor’s Coordinator on Homelessness

June 8, 2021

> el & Bell BF & o el A

& :I vimeo
The above video is a presentation regarding the importance of engaging landlords and addressing various types of housing dis-
crimination and barriers to accessing housing for individuals transitioning out of homelessness. To find out more information,
and learn how you can help, please contact the Office of the Governor's Coordinator on Homelessness at (808) 586-0193 or by e-
mail at gov.homelessness@hawaii.gov and you will be connected to a housing program in your community.

Why is Landlord Engagement an important community issue?

¢ Through the American Rescue Plan Act (ARPA), the U.S. Department of Housing and Urban Development will be releasing
700,000 Emergency Housing Vouchers (EHVs) nationwide, including over-700 throughout Hawaii.
¢ The number of EHVs anticipated for Hawaii include nearly-500 on the island of Oahu, administered by the City & County of

To find out more about local landlord
engagement efforts or to request a speaker for a
community group, please contact:

> Cheryl Bellisario, Administrative Assistant
Phone: (808) 586-0009
E-mail:

General information about how to connect with
programs like LEP on Oahu, or with the CoC
chapter in each county to engage either with
direct support or as a part of broader advocacy
efforts.


mailto:Cheryl.a.Bellisario@hawaii.gov

Richard S Chol PR Department of Housing & Urban Development

Katy M iller, u.s. interagency Council on Homelessness

They will discuss HUD funding and new resources that are coming online, as
well as what the national landscape looks like for homelessness, and the
challenges and opportunities that other communities are facing.

Brandon Barbour, waikikiBusiness Improvement District Association

Officer R ydan YOmMAamoto, Honolulu Police Department's District 6 Community
Policing Team

Officer Moses Chan Q. Honolulu Police Department's District 6 Community Policing
Team

They will discuss their joint efforts on addressing homelessness in Waikiki, and
other ways that the WBIDA and Waikiki CPT collaborate.




USICH UPDATE:

National Landscape &
Federal Funding

June 28, 2021

Katy Miller, Regional Coordinator



The National 2020 Snapshot

= On asingle night in January 2020,
approximately 580,466 people were |
experiencing homelessness in the United |

States. The 2020 Annual Homeless
Assessment Report (AHAR)

EXHIBIT 1.1: PIT Estimates of People Experiencing Homelessness to Cong ress

By Sheltered Status, 2007-2020
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PART 1: POINT-IN-TIME ESTIMATES OF HOMELESSNESS

~o~ All Homeless People Sheltered People Unsheltered People

JANUARY 2021




The National 2020 Snapshot:
Unsheltered homelessness

The 2020 Annual Homeless Assessment Report to Congress: Part 1

EXHIBIT 1.7: States with the Highest and Lowest Percentages of People Experiencing
Homelessness who were Unsheltered

2020
CALIFORNIA NEVADA OREGON HAWAII ARKANSAS
70.4% 61.0% 60.6% 96.5% 53.8%
161,548 Homeless &,'900 Homeless 14,655 Homeless 6,458 Homeless 2,366 Homeless
113,660 Unsheherad 4,209 Unsheltered B.B77 Unsheltersd 3,650 Unsheltered 1.273 Unsheltered

Lowest Rates

MNEW YORK NEBRASKA NORTH DAKOTA MAINE MASSACHUSETTS

5.0% 5.9% 6.3% 6.7% 7.2%

2,404 Homeless
91,271 Homeless 143 Unsheltered 541 Homeless 2,097 Homeless 17,975 Homeless
4,557 Unsheltered 34 Unshehered 141 Unshehered 1,294 Unsheltered



2021 Federal Priorities:

= S' Comprehensive Natfional Approach Toward
Ending Homelessness

» Housing is a Right for All
» Racial Equity

» Economic Mobility

» Climate Change

» Housing First



CARES Act Key Themes

1) Promote integrated planning. Federal funding through
the CoC, ESG, CDBG, and FEMA provide the opportunity
to bring fogether non-traditional partners 1o work
together and infuse new and existing resources into local
prevention and rehousing systems.

2) Innovate. This crisis is an opportunity to take new steps,
add new interventions, and consider activities that can
be tfransformative in our system response for the future.

3) Lead with Equity. Seize the opportunity to address
iInadvertent bias and instifutional discrimination in
housing.




ESG-CV Resources for Homelessness
Prevention & Eviction Prevention

» $4 billion Emergency Solutions Grant to prevent, prepare for, and respond to the
coronavirus pandemic (COVID-19) among individuals and families who are
homeless or receiving homeless assistance.

» Round 1: $1 billion allocated through HUD 2020 formula.
» Round 2: $3.96 billion allocated through a new COVID-19 related formula.


https://www.hud.gov/sites/dfiles/CPD/documents/Flexibilities_Waivers_Guidance_for_CARE_Act_CPD_Funds_062320.pdf

ESG-CV: Eligible Activities

» Emergency non-congregate shelter
» Emergency congregate shelter
» Street outreach and client engagement

» Homelessness prevention: financial assistance and rental
assistance

» Basic services: housing search and placement, fenant
legal services, credit repair, housing stability case
management, landlord/fenant mediation

» Rapid rehousing



American Rescue Plan Act (ARPA)

» $1.9 Trillion Relief bill passed on March 16, 2021
» $5B specifically to reduce homelessness

» $21.6B replenish the emergency rental assistance fund
» Adds to the $25B provided by Congress in December 2020
» Pays up to 18 months in rent
» Must be used by September 2025

» $5B emergency housing vouchers
» Coverage for 5 years
» Child Tax Credifs
» $1B Support through TANF (Temporary Assistance for Needy Families)

» $350B to state and local governments



American Rescue Plan Act (ARPA)

» Emergency Rental Assistance: $21.6B
» Offers assistance directly to renters;

» Reduces wait for assistance offered to renters
when landlords do not participate;

» Protects renters from eviction while payments
are being made on their behalf;

» Prohibits documentation requirements



USICH Resources on Eviction
Prevention

» Definitions: Homelessness Prevention, Diversion, and Rapid Exit

» A conversation with communities on eviction prevention

» Tips to begin tackling homelessness prevention


https://www.usich.gov/resources/uploads/asset_library/Prevention-Diversion-Rapid-Exit-July-2019.pdf
https://www.usich.gov/news/eviction-prevention-a-conversation-with-communities/
https://www.usich.gov/news/tips-to-begin-tackling-homelessness-prevention/

HUD Resources on Eviction Preventio

e Considerations When Investing ESG in Homelessness Prevention
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-
Response-Five-Things-to-Consider-When-Investing-ESG-in-Homelessness-
Prevention.pdf

« Eviction Prevention for At Risk Tenants: A Message to HUD Program Grantees
https://www.hud.gov/sites/dfiles/CPD/documents/CPD Eviction Prevention for At Risk Tenant
s intro 2020-08-10.pdf

e Landlord guidance
https://www.hudexchange.info/resource/6108/tools-for-landlords-with-tenants-impacted-by-
covid19

» Tenant guidance
https://www.hudexchange.info/resource/6107/covid19-tenant-guidance-rent-repayment-plans



https://www.hud.gov/sites/dfiles/CPD/documents/CPD_Eviction_Prevention_for_At_Risk_Tenants_intro_2020-08-10.pdf
https://www.hudexchange.info/resource/6108/tools-for-landlords-with-tenants-impacted-by-covid19
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hudexchange.info%2Fresource%2F6107%2Fcovid19-tenant-guidance-rent-repayment-plans%2F&data=02%7C01%7Crobert.pulster%40usich.gov%7Ce4ec0648fccf40c9317608d8438f4f51%7Ca22c9b270f134495b17557fdb5cda142%7C0%7C0%7C637333630135710427&sdata=W7tzQb3Ah2%2FlIGCqdgZdlC3MH5QHFvP1kinS49ZxSdo%3D&reserved=0

Youth Homelessness
Demonstration Program (YHDP)

» S145M available for up to 50 communities
» HUD released 5/25/21

“Getting and keeping young people off the sfreets and helping
them find a safe, stable home can change the frajectory of their
lives. Local leaders who are on the ground every day know what
it takes to meet the needs of youth experiencing homelessness,
and this funding will empower them to do so.”

- HUD Secretary Marcia L. Fudge


https://www.grants.gov/web/grants/view-opportunity.html?oppId=333749

COVID-19 Federal Resources

» VA SSVF (Supportive Services for Veterans Families)
Shallow Subsidy Compliance Guide

» HUD VASH (Veterans Afftairs Supportive Housing)
Vouchers
« HOME Investment Partnerships Program (ARPA)

e Emergency Housing Vouchers — Operating Requirements
(ARPA)
 Emergency Rental Assistance Guide

e Full Guidance
e Fact Sheet



https://www.va.gov/HOMELESS/ssvf/docs/SSVF_Shallow_Subsidy_Compliance_Guide.pdf#:~:text=Description%20of%20SSVF%20Shallow%20Subsidy%20The%20SSVF%20Shallow,in%20SSVF%E2%80%99s%20Rapid%20Rehousing%20or%20Homeless%20Prevention%20services
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/vash
https://www.hud.gov/press/press_releases_media_advisories/HUD_No_21_055
https://www.hud.gov/sites/dfiles/PIH/documents/PIH2021-15.pdf
https://home.treasury.gov/system/files/136/ERA2FAQs%205-6-21.pdf
https://home.treasury.gov/system/files/136/FACT_SHEET-Emergency-Rental-Assistance-Program_May2021.pdf?utm_source=NLIHC+All+Subscribers&utm_campaign=4aafde323d-CTA_050721&utm_medium=email&utm_term=0_e090383b5e-4aafde323d-293393242&ct=t(CTA_050721)

Katy.Miller@USICH.Gov

YW @K MilerSeattle

Sign up for USICH E-Newsletter
WWwWw.uUsich.gov



mailto:Katy.Miller@USICH.Gov
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WBIDA Overview

» Established June 2000 to:

» Improve the physical environment

an
=

» Enhance the pedestrian experience
» Create a positive, healthy district identity

[
|
» Assessment on over 3,000 l
Commercial and Hotel/Resort !
E:=

|

I

property owners

‘.

» Nonprofit, 501(c)(3) corporation |
established Sept 2000 E // = A

NI

» www.waikikibid.org

.....


http://www.waikikibid.org/

«\xﬂ‘

The Waikiki Business Improvement District Association
(WBIDA) is a nonprofit corporation dedicated to creating a
clean, safe, vibrant resort destination area reflective of its
Hawaiian heritage that is attractive and welcoming to both

visitors and residents, and contributes to the economic

prosperity of Oahu, and the State of Hawaii.



e

= Based on the concept of stewardship of Waikiki; our slogan
is Malama Waikiki (Caring for Waikiki)

= Reflect the Hawaiian values of:
Aloha ‘Aina - Love of the Land
Malama ‘Aina — Care of the Land
Palekana — Safety/Safe Passage

Ho‘okipa — Hospitality



WBIDA Public Services

Cleaning Ambassadors
= Custodial and Maintenance Aloha Ambassadors
= Landscape and Irrigation = Hospitality and Directional

= Safety and Security

= Homeless Outreach

.......

~ el Scrvice Contracts oo BB
Landscape Hawaii, Inc. (Landscape Maintenance Services)
Block by Block (Custodial, Hospitality, Safety Services)



WBIDA Homeless Efforts

RJ"-‘

Integrated ‘Outreach’ Approach

* Integrate ‘Outreach Approach’ in all Aloha Ambassador interactions (e.g. Safety Ambassador
advisories)

 Building Relationships

Dedicated Outreach Ambassador

e Startedin 2019, expanded 2021
7 days per week, 8 hours per day (varied hours)
* To assist homeless individuals in Waikiki to connect with service providers

Outreach Partnerships and Coordination

e Connect and participate in coordinated outreach
« HPD, HPD CPT, IHS, PIC, etc.

 Waikiki Service Provider HUI (e.g. BNL, case conferencing, joint outreach)



Point in Time Counts
Q!m

Ambassador Counts Annual Counts
(Average Daily; Kuhio/Kalakaua Only) (Overnight)

: e Adjacent to
Period AM PM Year Waikiki Proper Waikiki
Spring 42 30 2021 97 62
2021
Winter
2021 = 31 2015 136 55
Fall 2020 38 39 2018 13 129
summer 201 128 12
S 33 35 7 4
Spring
5030 39 36 2016 109 107
Winter 0
2020 39 >




2021

WEBIDA Homeless Count: Route Overview
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Goals and Next Steps

«\xﬂ‘

* Strengthen and expand Waikiki Service Provider Hui to coordinate
efforts in Waikiki.

* WBIDA increases activity and integration with PIC

* Coordinate targeted joint effort to address the ‘top ten’ homeless
individuals in Waikiki.

* Partner to bring regular and consistent services to serve individuals in
Waikiki

 Coordinate and centralize communication of outcomes

* Mobilize business and community support.
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Brandon Barbour

Vice President of Operations
bbarbour@waikikibid.org
0:(808) 923-9243
C:(808)282-3908

Aloha Ambassadors
Taylor Sole
Block by Block General Manager
C:(808)216-2022


mailto:bbarbour@waikikibid.org

Mahalo

-

Z@Business Improvement District

years




LET'S CONNECT

JASON KASAMOTO
808 208-3712
JASON.S.KASAMOTO@HAWAII.GOV




