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Connecting on

The Road to Home

MAY 23, 2022

12:00 P.M. TO 1:00 P.M. HST




Housekeeping
Reminders

Please Mute Your Microphone.
Enter Questions in the Chat Box
or Raise Your Hand.

A recording of this webinar and copies of the
presentation materials will be available online at:

https://homelessness.hawaii.gov/monthly-webinars/



Kali French from the Institute for

Human Services will provide updates

on the implementation of Community

Integration Services (CIS) for qualified

M(]y 2022 Medicaid members with health and

housing risk factors.

Guest
Speakers

Kali French, Clinical Director
Institute for Human Services, I.H.S.

Andrea Gaines will discuss resources available
to seniors and other people experiencing
homelessness. The presentation will include
identification of chronically homeless seniors
through the TEAM WorkHawaii outreach
Kumuwai Senior Housing program and the set-side Kumuwai permanent

City & County of Honolulu, supportive housing project.
Department of Community Services

Andrea Gaines




General Updates

May 2022

Advocacy Resource Page

National Homeless & Housing Resources

Local Continuum of Care (CoC) Updates

The Executive Budget Worksheets were recently
posted online at:
https://www.capitol.hawaii.gov/leginfo.aspx (Look for
'2022" and click on 'Budget Worksheets')

The weekly advocacy meetings have shifted to a
monthly basis moving forward. The next meeting will
be on Friday, May 2/th and feature a discussion with

/. House Housing Committee Chair Nadine Nakamura.

For more information or to be added to these
meetings, e-mail cheryl.a.bellisario@hawaii.gov.

We have continued to build out County Council
Navigation Guides and have recently added our
newest guide for the Hawaii County Council. Check
out the latest information here:
https://homelessness.hawaii.gov/main/county-

council-website-navigation-guide/.


https://www.capitol.hawaii.gov/leginfo.aspx
https://homelessness.hawaii.gov/main/county-council-website-navigation-guide/

General Updates

May 2022

Advocacy Resource Page

National Homeless & Housing Resources

Local Continuum of Care (CoC) Updates

The SAMHSA Homeless and Housing Resource Center
is offering a webinar on ‘Disaster Response Planning for
Homeless Service Providers' on May 26, 2022 at 8:00
a.m. HST. For more information, visit:
https://hhrctraining.org/events-webinars/.

The Council of State Governments, Bureau of Justice

Assistance, and Corporation for Supportive Housing are

hosting a webinar on June 23, 2022 at 8:00 a.m. HST

regarding Prioritizing Housing Resources for People

with Justice Involvement. This is the second in a four

part series regarding expanding housing opportunities.
e To learn more and register, visit:

https://csgjusticecenter.org/events/the-action-

points-framework-four-key-steps-to-expanding-
housing-opportunities.


https://uncg.zoom.us/webinar/register/WN_1_CvaWMWQquSrg3d2Np3Ug

General Updates

May 2022

Advocacy Resource Page

National Homeless & Housing Resources

Local Continuum of Care (CoC) Updates

The Oahu CoC (Partners in Care) is offering a

five-part Homeless Prevention and Diversion
webinar series Iin partnership with the Legal Aid
Society of Hawaii, Mediation Center of the
Pacific, and GCH. The next session focuses on
Subsidized Housing and Rental Assistance:
Keeping Vulnerable Pople Housed and is on
Wednesday, May 25, 2022 at 12 noon HST. For
more information, please contact:
elliotw@partnersincareoahu.org.

Partners in Care recently released the Point in Time
(PIT) count data for Oahu. The 2022 report and
dashboards can be found online at:
https://www.partnersincareoahu.org/pit.




Homeless Prevention & Diversion Series:

Subsidized Housing and Rental Assistance-
Keeping Vulnerable People Housed

Wednesday, May 25 | 12-1PM | via Teams

The purpose of this session is to educate a
wide range of organizations, especially those
who serve this target population, about how
to help participants in programs like public
housing, Section 8, or COVID-19 rent relief
programs: maintain good standing, address
minor problems before they worsen, and
connect to additional resources.

Panelists:
Hakim Ouansafi, Hawaii Public Housing Authorit

Jayne Lee, City & County of Honolulu, Section 8 Program
Jillian Okamoto, Catholic Charities Hawaii
Dan O’'Meara, Legal Aid Society of Hawaii



Unsheltered PIT Count —
Oahu(By Region)

2018 - 2022 Point in Time Count ey trends on Gy (2015 — 2023

W Region 1 (Urban Honolulu| W Region 2 (East Honolulul B Region 3 (Alea-Ewa-Kapolel]
® Region 4 (Kaneche to Waimanalo) W Region > {Wahiawa to N. Shore] B Region & (Upper Windward) e (Owvarall, the count declined, primarily driven by reductions in
W Region T (Leeward Coast| family homelessniess and in the shaltered homelass

a0 :
population,

00
*  Unsheltered homelessness has decreased in the following

600 areas;
- = Region 1 (Urban Honelulu): Increased by 22% [+113
' individuals)
400 O Region 2 (East Honolulu): Increased by 73% [+247
individuals)
300
J Region 3 (Alea-Ewa-Kapolei): Increased by 27% [+68
2010 individuals)
100 While Region 1 showed an increased count between 2018
and 2022, the region saw a decrease between 2020 and
0 2022 of 16% (-117 people).

2018 2015 2020 PLVEY.

*  The increased unsheltered count appears to be driven by
increases in single adults and adult-only householkds,




Unsheltered PIT Count —
Hawaii Island (By Region)

m N Kchala ®Hamakua

a0

250

2018

mMN. Hilo

2018 = 2022 Point in Time Count

ES5 Hlo ®Puna ®Ea'u #E5 Kona

2019 2020

B N. Kona

M 5. Kohala

200

150

104

50
0 -

2022

Key trends on Howaii island (2018 — 2022);

Unsheltered homelessness in South Hilo

increased by 53% (+88 individuals)

Unshaltered homelessness has decreased in
the following areas:

J  Ka'wu: Decreased by 90% (-120
individuals)

Jd 5. Kchala: Decreased by 71% |-34
ndliviguals

Unshaltered homelessness in North Kona and
South Kona appeared toremain level,

The number of individuals in families
decreased by 74% island wide (-166
individualsin families).




Unsheltered PIT Count —
Kauai (By Region)

2018 = 2022 Point in Time Count

Key trends on Kauar (2018 - 2022);

Unsheltered homelessness has increased in multiple areas of
B West ®Scuth ®S Central ®East # North the island, including;

160 =  EastKauai [(Anahola, Kapaa Canal, Kapaa Beach Park,

Kapaa Lihi}: Increased by 134% (+75 individuals)

140 *  Morth Kauai (Haena Beach Park, Hanalsi Pavillion,
Anini Beach, Kilauea): Increased by 330% [+33
120 individuals)
*  South Kauai (Koloa, Poipu): Increased by 183% (+11
100 individuals)
80 Unsheltered homelessnessin §. Central Kavai (Lydgate, Ahukini
Pier, Hanamaulu Beach Park, Niumalu S5mall boat Harbor, etc.)
60 remained level over the past four years [ 2019-2022).
40 Betwaen 2020 and 2022, the number of unshelteredindividuals
in Waest Kauai showed a 36% decrease [-41 individuals),
20
The number of individuals in families decreased by 41,1% |-49
0 individuals)islandwide, including a 53% decrease |-53

MR 19 W) 0727 individuals} in unsheltered indwviduals in families between 2020
and 2022,




Unsheltered PIT Count —
Maui (By Region)

2018 = 2022 Point in Time Count

B Central Maul B Lower Walkehu B UpCountry ®Lahaina ®EKihel & Hana

i laald

2018 2019 2020 2022

2540

200

150

100

G0

Key trends on Mauwi (2018 — 2022);

*  Lnsheltered homelessnaess increased in the
following areas:
* Up Country: Increased by 17% [+8
individuals)
* Lahaina: Increased by 22% (+28
individuals)

*  Between 2020 and 2022,
unshaltered homelessnass in
this area increased mare
significantly by 85% |+72
individuals),

s Unsheltered homelessnass decreased in the

following areas:
*  Lower Waiehu: Decreased by 68% (-
13 individuals)
*  Central Mauwi: Decreased by 7.5% |-
13 individuals)

*  Unsheltered homelassnass in Hana
remained relatively level,



HICH Performance Metrics:

HousIing Inventory Count

2005-2022 Housing Inventory Count

S0
AN
00 -
2000 |
100
0 =

2005 2006 2007 2008 2009 2010 2011 2012 2013 2004 2015 2016 2017 2018 2019 2020 2021 2022

B Permanent Suppartive Housing and Other Permanent Housing
B Rapid Rehousing
B Transitional Sheler

B Emergency Shelter & Safe Haven

Since 2015, the composition of beds in the HIC has
changed significantly:
= ES bed inventory increased 52% (+749 beds)
= T5/TH bed inventory decreased 68% (-1987
beds)
=  RRH inventory increased over 2000%
(+1, 558)
*  PSH/OPH inventory increased 158% (+2,067)

2022 OPH includes Emergency Housing Vouchers
{EHVs) for HPHA, and all counties except Hanolulu,

Trends reflect change in federal, state and local
funding and palicy.

TS/TH has in some cases been converted to ES beds,
Mot all OPH inventory |s captured in the HIC = there

may be additional projects prioritizing homeless
individuals not included in this count,




Community Integrated Services
(CIS)

Presenter: Kali K. French
Director of Clinical Operations
nstitute for Human Services, Inc




For description of Services and eligibility
for CIS, Please refer to Link..

https://homelessness.hawaii.gov/cis/



Overview of CIS Operations

e |HS and HOFE Senaces Hawatl (Big Island) are the
first two organizations 1n the state o confract for
Cla

e Sell Assessment for Credentiabng Readiness

e [ialegue/Me=tings with QI Plans

Flanning and workflow

Creating and bullding a Team

Credentialing and contracting

Adminestrative trackers

e FBilling

e Slartup cosl

& Electromc Health Record

&« [racking
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& Medicaid Apghcation submit through HOKL
R E D E N ‘{ IA |_I N 6 « DObiain a FProvider ID and NPl Number.

NMadl Sllverman can wark with you i regards 1o

[U N.{ RA[.{IN [‘j FRU[ESS L Er%deﬁﬁ:liiig I'Ei’[h the (1l Health Plans

Zhana

HM 54
AlohaCars
Linitesd Health
Rarsar

Cls Contract with the Q| Health Plans
Eilling Setup

Fayspan
HiM=A Clearing house

Jrd Party Biller?

ArimeEnt of Higmam Sal T

Med EUEET Division
HOKU Provider Enrollment System

wfFl

@S



QI Plans meetings
and phone calls

Bi-weekly Meetings - with QI plans (AlohaCare,
HMSA, Ohana, Kaiser) to disuss ClIS operations
and any recommendations or feedback from
providers (IHS/HOPE])

separate meeting with UHC to discuss
workflow, authonzations or member eligible in
their system

Individual Ql plan meetings to discuss specific
member in their plan and PHI information for
organization to provide ClS services.
Occasionalcheck in's with Madi Silverman on
updates, what s working, suggestions, etc.



PLANNING...PROGRAM BUILD QUT

¢ Staffing (Existing Shelter Case Management of specific CIS Team )7

e Creating a workflow/Algonithin for Orgamzanons exisimg programns for appropriate irage
o  Needs Assessment (Credennaling with Medicand, NP1 and Provider 1D Number,
Credentialing with Insurance plans and confracing.
® Hudgets (Projections and Cost)
o  Start Up Cost (Ramp ap tune) w el _'
e Electronic Database (EHR) ' L \:ﬂ?‘ L""J
¢ CMS 1500 Billing (Payvspan)
® [Progress Noles ([DAP) tf:-
¢ (IS5 Program Build out into EHE
¢ Tracking of CPT codes and Billing Claims P Lh“ {"""mﬂ,;l
e Creating Consumer Files @

'l‘ i\”‘ .



Startup Program
Cost: YR1,2 &3

¥R 1,

_abor & Allocations
Payroll Taxes

lealth Insurance [Fringe)
Operations Cost

In Direct Admin

2 & 3 ask for fundraising, donor or grants

PROGRAM EXPEMNSES
53,779 531"
Vel rar |=sdey be=m 30 (RIS



E :.!-.. am O :-.i!"_l'l
SUperv1sion
® (CI5 Team leade
Uperations
dministrative aekin
w/OI Plans
ata Tracking

2 T Is

'y

SUpErv1s1on
® [I5% Housing Navigators
Pre amnd Post Tenancy Services

e I "

ntake and Assessment

Documentat 1on

Cont. Authorization Redguest
e HMilling Specialist

: |.||:. Jl'_.... F a

Decrease 1n denial
Finance Audit and repo i
ata

abrate with Team Leade
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ADMINISTRATIVE TRACKING

CIS Program Tracker Climical Slip - Billing
¢ MName, DOB, HMIS ID, Referred from, Date of ¢ Date, name, DOB, Insurance Carnier, Member
nitial engagement, VISPDAT Score, Consent, D, Provider Mame, NP1, Facility name, Tax |D
Ol Health Plan, Medicaid # CCS Enrolled Diagnostic Code, CPT Code, Modifier
Signed Referral/Consent Date, FAXED Authorization, Auth Start Date, Auth End Date,
Referral/Consent Date, Auth Mumber, Descrnption of Service, Date of Services, CMS
Admit/Auth Received, DX, Assessment 1200 Submitted

Complete, Assessment Faxed, PMPM Auth
Received HAPA, HAPA Reassess, CM,
Pevchiatrist, Clinical Slip Submitted




Electronic Health - |
Finding an EHR that fits your organization and case
RE{:{] ["d (EH R) management services.

L]

e Hery sl

Pt i |y

* | E e e "~ -y ] e

]
=
. I

I R 1 m ey

**Low Examples of EHR: eHana, insync, Case'Worthy

[ CWY)




Create and Maintain Consumer Charts

ﬂm lﬂu '_'I.'




Billing Receivables & Number of QI Plan Active Auths

HOPE Services (2 Housing Navigators) IHS (2 Housing Navigators)
. %5‘1: :a’rﬂEliIaI:n es Receivedas of 3/17722 e Billahles - Data not available
e AlohaCare-3 rlaha O J
- _l'l.llr'.iJ:lu . 7 ] ] -u_'| e =
e United Health- 5 « HM3A-4
¢ Ohana-12 e Lnited Health - 2
e Kaiser-0 « Ohana-20
o J
Total: 33 s Kaizer-4
Total: 37

LM to Consumer Ratio 1:20






Elderly Affairs Division

AGESMART




Housing Assistance Services as needed for seniors
that are 60+ yrs.

Annual income does not exceed 60% of the area
median income

Must be able to live independently

Permanent Supportive Housing Program
Wrap around intensive case management
HOH must be 62+ yrs. old

Chronically homeless

Location: 1902 Young St. Honolulu, HI 96826
Studio units w/full bath

City and County of Honolulu, Department of Community Services, WorkHawaii Division
Housing Assistance Programs for the Kupuna — 680 Iwilei Rd, Suite 700 Honolulu, HI 96817
FOR MORE INFORMATION CALL {808) 768-5727










Navigating YOU

City and County of Honolulu

to Resources for s M\ Department of Community Services

J/ WorkHawaii Division
Employment, \owiiw” T.E.A.M. WorkHawaii

Housing and
Financial Assistance...

Mission Statement: “We are a community
partner creating opportunities to improve
the quality of life for the people of O‘ahu.”

(Federally funded by a HUD CDBG-CV grant)
Equal Employment Opportunity Program
TDD/TTY Dial 711 Then Ask For (808)768-5701



T- E-A- M ® WorkH awa i i IE;SCE)’(—:ZJ[;gnF:arrington Hwy, Rm. 6

Waianae, HI 96792

O U trea C h / Ca S6 Phone: (808) 768-5736

Phone: (808) 768-5733
Phone: (808) 768-5807

M a n a g em en t SerVices: Business Hours: 7:45 am — 4:30 pm

Mon-Fri

To prevent homelesshess and
prolonged unemployment of the
underemployed, early release
detainees, individuals In clean & » Daily/monthly bus passes
sober environments, treatment
facilities and low to moderate low
iIncome persons;

o Direct Hire/Job Placement

« Utilities or security deposit or 1st
month’s rental assistance

. Resume building/Basic interview  ° Dual enroliment “‘f’ith AJCH for
skills employment services

 Dual enrollment with Rent to Work

« Paid internship/Apprenticeship
subsidized housing

application assistance



If you have any questions
regarding the webinars, or have
suggestions for future topics,
please contact our office.

Justin Limasa

GCH Homelessness Assistant
808-586-0193
gov.homelessness@hawaii.gov.


https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
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Connecting on
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