


























Hawaii ALICE Initiative
by Aloha United Way

For The Office of Homelessness & 
Housing Solutions 

August 2022 Monthly Webinar 



ALICE = Asset Limited, Income Constrained, Employed

ALICE

POVERTY

Poverty = 9% = 41,619 households 

ALICE = 33% = 148,771 households 

ALICE Threshold & Below = 42%  =

“Nearly all Hawaii households struggle 
to make ends meet” 

Based on 2020 ALICE Report for CY2018

http://dbedt.hawaii.gov/hhfdc/files/2022/04/2022-Income-Rent-Sales-Guidelines.pdf

https://www.auw.org/sites/default/files/pictures/2020ALI
CEReport_HI_FINAL.pdf



Breaking the cycle of poverty & ALICE 
requires private sector innovation & influencing public sector solutions

Government 
Sector Funds 

Long-Term 
Solutions 

Non-Profit 
Sector Adopts 

Best Practices / 
Adapts System

Private Sector 
Demonstrating 

Innovation, 
Pilot Programs

Public / Human 
Services 

Sustained 
Long-Term 



HAWAII ALICE INITIATIVE
IMPLEMENTING A COLLECTIVE IMPACT FRAMEWORK

RESEARCH

• Biannual Data on 
Hawaii’s ALICE 

Population

LEADERSHIP

-United for ALICE
Network

Hawaii as a model

-Innovative Programs
-Advocacy & 

Education

FUND DEVELOPMENT

-ALICE Fund
-Attracting private 

stakeholders to invest 
in scalable, innovative 

solutions

CONVENING & 
ADVOCACY

-Bring together 
networks, resources, 

organizations, and 
leaders to advance 

systems change

COMMUNITY IMPACT

-Demonstrate 
solutions and policies 

that considerably 
reduce Hawaii's ALICE 

population



ALICE Collective Impact Initiative



CONGRATULATIONS TO OUR
ALICE COHORT 2022-2024 PARTNERS

Economic Mobility Safe & Affordable Housing + Economic Mobility 

Safe & Affordable Housing

2022-2024 ALICE Cohort: 
$1.5M per year for 3 years demonstrating upward economic mobility  



Mahalo nui for your time!



Hale Ho’ola Medical Respite Shelter

Monique Ibarra, Executive Director
Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Established in 1986
Located on the 
island of Maui…

….Breaking the cycle of 
homelessness on Maui…

Our Mission
• KHAKO is dedicated to serving the 

needs of the homeless and 
hungry on Maui by providing 
emergency food and housing, 
voicing their concerns, and 
empowering participants to take 
responsibility for their own lives, 
and to call on the community to 
assist in these actions.

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Emergency Shelter Programs

KHAKO is a short-term, housing focused emergency shelter program that 
provides a safe, clean place to stay for persons in need of shelter with a strong 
focus on immediate placement into appropriate permanent housing and linkage 
to services. 

KHAKO operates facilities in Wailuku (central) and Lahaina (west side). 

Central
670 Waiale Road

Wailuku, HI 96793

Westside
15 Ipu ’Aumakua Lane

Lahaina, HI 96761

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Westside 
Emergency Shelter
- Lahaina

Central 
Emergency Shelter
- Wailuku

24 Studios
24 2-Bedroom Units
32 Beds Male Dorm

10 Beds Female Dorm

40 Studios
32 2-Bedroom Units
32 Beds Male Dorm

10 Beds Female Dorm

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



The Why…

Too often Individuals who were homeless 
and discharged from the hospital or the 
Emergency Room were dropped off at 

KHAKO as a placement.  

These individuals required a higher level of 
care and were not able to care for 

themselves as needed in the shelter 
program.

To seek a solution and close the gap for these 
vulnerable and medically fragile individuals, 

research began to fix the problem….

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Special Thanks 
to IHS –
Connie Mitchell 
& Staff

• In 2018 – the leadership team form KHAKO and Social Workers from Maui 
Memorial Medical Center took a field trip to Oahu to visit Tutu Bert’s and staff

• Connie Mitchell, CEO of IHS was extremely helpful and gracious to share 
info on how they started their respite shelter 

• 2019 – KHAKO began operating Hale Ho’ola Medical Respite Shelter 

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Hale Ho’ola Medical 
Respite Shelter
Est. 2019
• The KHAKO Medical Respite Shelter 
program offers a 2-bedroom unit for up 
to 3 discharged patients that are 
homeless and no longer need 24-hour 
care at Maui Memorial Medical Center. 
• Patients are referred to the program 
by MMMC social workers where patients 
can participate in the program for up to 
45 days. 
• National Institute for Medical Respite 
Care Membership
• The National Health Care for the 
Homeless Council membership

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



What a Medical 
Respite Shelter is:

• Post-acute care for people 
experiencing homelessness who are 
too ill or frail to recover from illness 
or injury on the street or in shelter, 
but not sick enough to warrant 
hospital level care.

• Short-term residential care that allows 
people the opportunity to rest, 
recover, and heal in a safe 
environment while accessing medical 
care and supportive services. 



What Medical Respite 
Shelter does:

• Offers safe and cost-effective discharge 
options 

• Connects vulnerable homeless patients 
with to a broad range of community 
care and services

• Provides a safe space to heal and 
recover

• Case management with goal of 
permanent housing placement

• Offers diversion from continued 
Emergency Room use

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Hale Ho’ola Respite 
Shelter is not:

• A Medical facility, skilled 
nursing facility, nursing 
home, assisted living, 
behavioral health step-
down, or supportive 
housing. 

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Basic Admission 
Criteria

• Must be homeless

• Referred from Maui Memorial Medical Center health care 
facility in Maui County

• Medically and behaviorally stable (not a risk to self or others, 
appropriate for group setting) 

• Acute medical problem requiring short-term respite care 

• Independent in mobility, transfer, feeding, not known to be 
fall-risk at this time 

• Agreeable to admission and receiving care from Respite staff 

• Has post-discharge home health care follow-ups

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Services offered

• home health visits on site, 

• meals through food services, 
• room cleaning, 

• housing application help, 

• application help for SNAP and 
GA benefits. 

Once participants no longer require 
home health care they are given the 
opportunity to enter in to the 
KHAKO shelter program.

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Statistics

• Since 2019,  over 45 individuals have 
utilized Hale Ho’ola Respite Shelter

• 4 exited to Permanent Housing

• 12 entered Emergency Shelter

• Other discharges
• Return to hospital
• Family 
• Relocated to Mainland
• Unknown 
• 1 deceased (at return to 

hospital)

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Funding for Hale 
Ho’ola

• 100% Maui Memorial Medical 
Center contract – no federal, 
state, or county grant funding

• Potential future funding:
• Malama I Ke Ola Health 

Clinic
• Kaiser Med-Quest
• Medicare/Medicaid 

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Plans for Expansion

Expanded partnerships with:

Malama I Ke Ola clinic 

• Diversion from hospital 

• Pre-op care and preparation

Kaiser Med-Quest 

• Additional beds for care

Building 9 Expansion to add 6 more beds 

Total of 12 beds for Medical Respite shelter by mid 2023

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Questions

Ka Hale A Ke Ola Homeless Resource Centers, Inc.



Monique R. Ibarra, MSW

Executive Director

Pronouns: She/Her/Hers (what’s this?)

Ka Hale A Ke Ola Homeless Resource 
Centers, Inc.
670 Waiale Road
Wailuku, HI 96793

Ph: (808) 446-8133

www.khako.org

Ka Hale A Ke Ola Homeless Resource Centers, Inc.

https://www.mypronouns.org/
http://www.khako.org/
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